South Texas College

Board of Trustees Work Session

Saturday, November 17,2012 @ 9:00 a.m.
Atlas, Hall & Rodriguez, 818 Pecan Blvd., McAllen, TX

II.

III.

IV.

Agenda

CALL MEETING TO ORDER

DETERMINATION OF QUORUM

DiIScUSSION OF DISTRICT-WIDE CAMPUS EXPANSION MASTER PLAN AND
ACTION AS NECESSARY

ADDITIONAL DISCUSSION ITEMS:

a. REVIEW OF PROCESS AND PLANS TO EVALUATE NEEDS FOR A POTENTIAL
BOND ELECTION

b. REVIEW OF THE STATE OF THE BOARD’S RELATIONSHIP WITH FACULTY AND
STAFF

c. REVIEW OF THE STATE OF THE BOARD’S RELATIONSHIP WITH STUDENTS

d. INTRODUCTION OF SINGLE STOP USA - HOw TO GET MORE MONEY INTO
STUDENTS’ POCKETS

e. DIscussION OF WAYS TO IMPROVE OUR RELATIONSHIP WITH THE TEXAS
LEGISLATIVE BODIES

ADJOURNMENT



